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Emergency Management and Common Operational Picture of Emergency Operation
Center in Niigata Prefecture in the 2004 Mid-Niigata Prefecture Earthquake
- Analysis from Management by Objective perspective -
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This study aims to analyze and evaluate emergency management from Management by Objective perspective in the
2004 Mid-Niigata Prefecture Earthquake. In the result, there was little support for incident commander to make quick
decisions in emergency operation in Niigata. We analyze Common Operational Picture (COP) of City of New
Orleans in Hurricane Katrina, 2005, and find that information integration was established by the use of COP that-
enables proactive emergency operation. Planning Cycle in emergency operation phase is one of the means of
realizing Management by Objective, and operational briefing works as to share COP, incident objectives and

significant activities for the next 24-48 hours.
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Weather Update
Hurricane Wilma

Weather Update

-
Today: A mix of clouds and sun. Warm. High 87F
Winds NNW at 5 to 10 mph.

Tomorrow: Mainly sunny. High near 80F.
Winds N at 10 to 20 mph

SIGNIFICANT ACTIVITIES Scheduled Routes for
Future 24-48 Hours Debris Pick-up in Algiers.
“Expand RTA bus routes. 2 .::;—:
~Continue to install stop signs or traffic signals for all majc f
and Leave” area ;

+Develop plan to expand parking in convention center. [
I
-Continue with debris and trash removal in all areas of the |

==y, -

+Continue environmental testing (Air, water, Hazmat)
city.
~Continue Levee repairs and inspections l

Restoration of electric, gas, and telephone service.
Continue to provide appropriate Health and Human
Services. s sl X
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