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Development of “Visualization” Method of Crisis Response Operations  
for Efficient Crisis Response 

- Case study in Shiga Prefecture Crisis Management Plan Development - 
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 In order to make our society safer by upgrading ability of local emergency responders, we developed a standardized 

operation procedure to analyze crisis response flow by local emergency responder themselves  We realized that 

“Visualization” of crisis response flow with the necessary information and resources for disaster response is essential 

process to develop and assess a crisis management plan  In this research, we developed “Business Flow Diagram, 

BFD” that is a supporting tool for smooth analyzing and visualizing their crisis response flow  From the case of 

Shiga Prefecture Crisis Management Plan, we clarified that the local emergency responders could analyze their 

response flow continuously by themselves and upgrade their crisis response abilities by using BFD
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