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A fundamental research on the roles of the command posts established by municipalities 
in times of large-scale accidents and disasters

General facts about the accident site in Amagasaki, Hyogo Prefecture, where the 

derailment of the West Japan Railway Co. (JR West) train on the Fukuchiyama Line 

took place, and an overview of lessons learned from the disaster
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The purpose of this research is to present ways how municipalities should lay out and operate their command posts

at the time of a major accident or disaster. In light of the actual status of rescue activities conducted by firefighters 

and other authorities at the site of the JR Fukuchiyama Line derailment accident, this research will discuss ways how 

municipalities should support their on-site operational organizations, with reference to and based on the idea of 

Incident Facilities (Module 4) under the concept of Incident Command System.Also, the research will propose the 

operate to promote its on-site activities.
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