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In the context of business continuity management, disaster response consists of 1) the core daily operations which

must be continued ever when a disaster occurs, and 2) the emergency operations which must be launched for

emergency response, relief, and recovery. It is found that most of emergency operations use the same basic work-

flow as the operations done at non-emergency. This fact gave us the hypothesis that improving basic work-flow of
those daily operations by compiling manuals based on Work Breakdown Structures (WBS) could improve the
manuals for disaster response. A real world test was conducted and to be reported with the full cooperation from

Kashihara city, Nara prefecture.
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