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Development and Testing of a Three—Tier Manual for Emergency Response
to “Societal Security” Incident

W Oew, 4w mAL, k&R

Mitsuhiro HIGASHIDA ', Shigenori TANABE', Haruo HAYASHI'

L H AR AR

Nippon Telegraph and Telephone West Corporation

2 AT P R R B

Industry and Agriculture Promotion Bureau, Government of Kobe City

PR B S SERT

Disaster Prevention Research Institute, Kyoto University

The Kobe City Civil Protection Manual on the assumption that a bomb might go off in a crowded place has three-tier
structure, which consists of strategic decision tier, tactical decision tier and on-site-action tier, and is classified by a
point of decision-making. According to three-tier structure Government of Kobe City drew up the manual, which
included a study on crisis management procedure for the disabling of unexploded bomb in Kobe, 2007. It could
connect a review of tabletop exercises with a testing of the manual through the appropriate PDCA cycle procedure. The
aim of this thesis is pigeonhole the process of development and testing of the three-tier manual for emergency response

through tabletop exercises and actual responses.
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