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A proposal on appropriate contents of an after action report (AAR) which can ensure its
efficient and effective utilization, and how to prepare the AAR :Based on the
compilation process of the after action reports by the Cabinet Office's division in charge
of disaster emergency measures, and on a speculation concerning the utilization of the
reports
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The purpose of this study is to review the role of AAR, which can ensure its efficient and effective utilization, and
to clarify ways to prepare an AAR so that lessons learned from countermeasures against disasters can be widely
shared.This study also reports concerns found through the preparation process of the AARs on the 2007 Noto
Peninsula Earthquake and Niigata Chuetsu Offshore Earthquake by the Cabinet Office's division in charge of disaster
emergency measures, as well as matters that surfaced through the analysis on how these reports were utilized. In
addition, it introduces ways on how to prepare a standard AAR and its appropriate contents so that the report can be
utilized effectively.
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