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Research on Hierarchizing Emergency Response Manual and Human Resources Analysis

that Uses Result of Business Impact Analysis for Business Continuity Plan
-Through the Case Study at Osaka Municipal Waterworks Bureau-
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For formulation of the business continuity plan, the concept of the project management was adopted as part of the
business impact analysis. As a result Work Breakdown Structure (WBS) was formulated. Moreover, Project
Management Sheet (PMS), adding the Gantt chart to WBS, was proposed, and emergency response manual that
consists of PMS, WBS and an existing manual was hierarchized. In addition, necessary human resources was
analyzed based on PMS, and the relocation policy of staff was examined based on ICS. This paper reports on these
examination techniques through the case study at Osaka Municipal Waterworks Bureau.
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