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Development of Business Continuity Plan for
Efficient Expressway Operation for Various Risks
— A Case Study on West Nippon Expressway Co, Ltd.—
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It is an important social mission for West Nippon Expressway Co., Ltd. (NEXCO-West) which is a designated
public institution to maintain expressway network operations for wide area against various risks. NEXCO West
currently works on business continuity plan development to cope with the various risks .This paper reports on process
of the business continuity plan development aimed at the establishment of the standardized crisis management system
and efficient expressway operation by applying Business Flow Diagram (BFD) and Incident Command System (ICS)

through a case study at Kansai Regional Branch of NEXCO-West.
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(5)DFD (Data Flow Diagram)
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