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Developing ‘Business Impact Map’ for Realizing the Feasibility Assessment of
Disaster Response Manual with Stakeholders Involvement

— A Case Study of Business Continuity Plan in Nippon Expressway Company Limited,
Wakayama Branch—
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Business continuity plan must be constructed in order to promote the restoration from the impact of
the major disasters. Business impact analysis, which is conducted on the qualitative or quantitative
data basis, is needed for assessing the feasibility of the plan. We proposed the spatial data assessment
because resource management is the crucial issue for realizing the business continuity plan. Nippon
Expressway Company Limited, one of designated public institutions, has the obligation of supporting
disaster response operation of the road restorations. NEXCO constructed the proactive and active
business continuity plan and tested those efficacies using business impact map.
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